Venues in Bristol,
London and Leeds

Frequently asked question:
As a successful business person
why do I need training to mentor?

Answer:
It is a very different skill mentoring
someone to be successful than it
is being a success yourself.

In House
We come to your
premises and run
the workshops in
house tailoring to
time constraints if
necessary.

The Trainers
Isla Baliszewska has been a speaker at The Mindful Employer Network, the Research Councils, Wiltshire Police
and Thring Townsend in addition to networking events. She has delivered workshops for Wiltshire Police, New
College, A4E, Reading Council, Wiltshire Council and private development groups and teams on subjects
including entrepreneurship, handling and understanding uncertainty, the emotional journey at work, and
building confidence and resilience.
Kerrie Dorman has been mentoring for ten years post the sale of her last business. She designed these short
courses to fill a gap for practical mentoring skills and tools. She now delivers these courses over the country for
a variety of clients and individuals.

T

hese one day
workshop
style courses are
designed for anyone
who incorporates
mentoring in their
working lives. They
are interactive
focussing on real life
mentoring with lots
of examples. Tools
and techniques
are included to
take away along
with a copy of the
Mentoring Manual by
Julie Starr.

Clients Include

Clients Include:

Fundamentals: Can be taken by anyone with an interest in Mentoring.
History of Mentoring

Boundaries and Structure

Skill sets required

Tools and Techniques

Advanced: mentoring experience with at least three mentees and general knowledge of topics in Fundamentals.
Breaking the barriers and
achieving results

Combining coach techniques
with mentoring skills and
experience

Effective communication dealing
with a variety of personalities

Two pronged approach;
mindset and structure

Elite: high level mentoring to work high growth companies and in the corporate arena
Building individual methods

Mentoring through severe
stress level situations

Mindset and shifting behaviours

Achieving clarity on how your
client operates and facilitating
change for the long term

Accrediting Body is The IIC&M and we are Approved Training Providers by the Association of Business Mentors.
To achieve accreditation there is a requirement for work submission and a minimum amount of mentoring hours.
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